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Purpose and Introduction of the Assignment:
The ability to lead and manage effectively is highly sought after by industry, as employers seek to produce and develop managers who can motivate, enthuse and build respect throughout their workforce. The hard and soft skills required by leaders and managers are frequently highlighted by employers as skills gaps in recruitment. Developing these skills will help students to meet career aspirations in leadership and management. 
The aim of this unit is to help students to understand the difference between the function of a manager and the role of a leader. Students will consider the characteristics, behaviours and traits that support effective management and leadership. Students will learn about the theories that have shaped the understanding of leadership and management and how these have provided a guide to action for managers and leaders who want to secure success for their businesses. Students will look at leadership styles, how and why they are used and the extent to which they are effective. 
This unit also gives students an understanding of motivational strategies. They will develop motivational strategies covering intrinsic and extrinsic aspects of motivation. Finally, students will evaluate the importance of managing performance in achieving continuous improvement. 
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Learning Outcomes:
	LO1 Examine leadership and management theories and principles, and their impact on the effectiveness of an organisation.
LO2 Review the influence of different leadership and management styles on the culture of organisations. 



Vocational Scenario:
Talent Place is a talent management and executive search firm that specializes in helping organizations find and retain top talent. The organization offers a range of services, including executive search, talent management, and leadership development.
Talent Place is an innovative recruitment agency that stands out by leveraging crowd staffing and talent pooling methods.
With an international community of more than 200 HR experts, we effectively connect candidates with employers to realize their full mutual potential. We are among the best staffing firms in the world according to the Clutch website.
Role:
You are working as a newly appointed, Trainee Executive Search Consultant. Part of your role is using social media platforms to contact and recruit potential clients and employees for your clients to meet their brief. Understanding leadership and management skills and competencies is critical to your role, as you will be reviewing CVs and filtering applicants, and interviewing and assessing their skills to see if they are the best fit for the job.
Assignment Brief and Guidance:
As a new trainee, you have completed your on-board training in order to understand leadership and management in action. As part of this on boarding process, you have been asked to undertake a case study report for an organisation. You have to choose large organisation and critically evaluate their leadership and management theories, their impact on decision making and the factors that influence their organisational culture.
The research of additional business examples should be used to assist in your analysis and evaluation.
Business activities to inform your report will include the following.
· Conducting research into leadership and management theories and their application in the workplace in order to analyse the effectiveness of leadership and management in the given organisation.
· Analysis of various leadership theory examples and their impact on effectiveness and decision making
· Critical reflection on the impact of leadership and management.
· Comparing at least two other organisational examples to compare the different styles of leadership and management approaches taken for a range of business situations and how they impact decisions taken.
· Examination of different leadership and management approaches taken to evaluate their effectiveness and the impact that the role of leadership and management has on organisational culture and performance.
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	LO3 Develop a motivational strategy to optimise organisational performance 
LO4 Apply leadership and management approaches to managing performance to ensure continuous improvement. 


Learning Outcomes:
Vocational scenario:

Following on from your research on leadership and management in action, in your role as Trainee Executive Search Consultant you have been tasked to work with another client and produce a motivational strategy to a potential client with other trainees (select an appropriate organisation as your client) to produce a comprehensive motivational strategy for their business.
Assignment activity and guidance:

You have to develop a report which discusses the performance management techniques for continuous improvement. This will be followed with the creation of an individually created motivational strategy.
A motivational strategy is a plan that considers a range of financial and non-financial incentives, for both successful performance and to support unsuccessful performance.

You report should address the following areas.
· Discuss and evaluate motivational theories, including content and process, performance management and continuous improvement.
· Application of performance management approaches in different business situations e.g., managing workplace transformation to support employee through change, rewards and incentives to increase employee motivation and goal set for continuous improvement.
· Assessment of leadership and management approaches and theories, including their role in supporting performance.
· Recommendations of how the above could improve continuous improvement and performance.
· Develop a comprehensive motivational strategy that considers both intrinsic and extrinsic motivation alongside social, cultural, and organizational variables.
The strategy should be supported with appropriate literature. It should be clear how the strategy supports the achievement of organizational objectives. In the strategy, ensure that the link between the strategy and enhanced organizational performance is evident in relation to the chosen business
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	Pass
	Merit
	Distinction

	LO1 Examine leadership and management theories and principles, and their impact on the effectiveness of an organisation 


	


LO1 and LO2
D1 Critically evaluates the impact of different approaches to leadership and management. 



	P1 Discuss different theories of leadership in relation to the management activities in different organisations. 
P2 Explore different theories of management in relation to the management and leadership activities in different organisations. 


	M1 Analyse the impact of the application of leadership and management theories on the effectiveness of a large organisation. 


	

	LO2 Review the influence of different leadership and management styles on the culture of organisations 

	

	P3 Assess different leadership and management styles and their application in a range of business situations in different organisations. 
P4 Examine the factors that influence the development of the culture in organisations. 


	M2 Compare the impact of leadership and management styles on decision making in different organisations. 
M3 Evaluate the importance of organisational culture on the performance of different organisations. 

.
	

	LO3 Develop a motivational strategy to optimise organisational performance 


	



D2 Produce a comprehensive motivational strategy that effectively addresses all variables of motivation to enhance organisational performance. 
 


	P5 Produce a motivational strategy for an organisation that supports optimal achievement of organisational objectives. 

	M4 Produce a detailed motivational strategy for an organisation that addresses intrinsic and extrinsic motivation. 


	















	Pass
	Merit
	Distinction

	LO4 Apply leadership and management approaches to managing performance to ensure continuous improvement. 
	

	
	

	P6 Apply to a range of business situations, appropriate leadership and management approaches for managing performance and continuous improvement. 

	M5 Assess how leadership and management approaches for managing performance supports continuous improvement 

	 D3 Make recommendations to improve performance management that will ensure continuous improvement. 


	
	
	





















Recommended Resources:

Textbooks:
ADAIR, J. (2019). Develop Your Leadership Skills: Fast, Effective Ways to Become a Leader People Want to Follow. Kogan Page. 
KELLY, P. and COLE, G. (2020) Management: Theory and Practice. 9th Ed. Cengage. ORTI, P and MIDDLEMISS, M. (2019). Thinking Remote. Inspiration for Leaders 
MULLINS, L. J. (2019) Organisational Behaviour in the Workplace 12th Ed. Harlow: Pearson. Distributed Teams. Virtual Not Distance 
Websites:

The Role of leadership in an organization. Available at:
https://emeritus.org/in/learn/what-are-the-roles-and-responsibilities-of-a-leader/#:~:text=A%20leader%20is%20someone%20who,for%20you%20to%20lead%20others.

The role of leadership in contemporay business. Available at:
https://www.ukessays.com/essays/management/role-of-leadership-in-the-contemporary-business-environment-management-essay.php





